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Positional statement
May 2022

▪ EIF Framework brought in September 2019

▪ Curriculum; 2014 National Curriculum 2019 EIF Introduced 

▪ March 2020 to date – the impact of pandemic

▪ Legacy of gaps in learning; mental health

▪ Transitional period from pandemic to normality

▪ Synod

▪ Impact on Catholic community; parish life and engagement 

▪ White Paper; SEND green paper

▪ Trust led system 2030

▪ Changing landscape
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Where do you draw expertise?

▪ Schools in local area; Catholic; Maintained

▪ Catholic partnership (BCP/ Diocese/ ATCRE)

▪ Collaboratives/ networks (some LA driven?)/ MAC/ MATs

▪ Teaching school hub/ Alliances

▪ Maths / Behaviour hub

▪ Consultants

▪ ResearchEd

▪ Social media

▪ Conferences Heads Up Sonia Gill; ASCL NAHT nation local providers

▪ Gateway alliance; DRB ignite

▪ Universities – (for us) Warwick / Newman/ Birmingham 
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What is a system leader?

▪ Leaders who work within and beyond their individual organisations; sharing
and harnessing the best resources that the system can offer to bring about 
improvement in their own and other organisations; and influencing thinking, 
policy and practice so as to have a positive impact on the lives and life 

chances of all children and young people”
Source:

“The importance of teaching and the role of system leadership.”

A commentary on the Illuminas research for the National College

Robert Hill 

2009

There are a range of different terms used to describe inter-school collaborative activity in practice 
and in the literature. Terms such as ‘partnership’, ‘network’, ‘cluster’, ‘family’, ‘federation’, 
‘engagement’ and ‘collaboration’ are used interchangeably to describe different ways of schools 
working with one another.
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Sir David Carter

▪ Every school must give and receive support. Schools do not remain static for long. They are 
usually improving or declining and for that reason even the best schools in our education 
system will have pockets of practice that needs to improve. At the other end of the journey, a 
school that is in crisis will have some great practice, but maybe not enough of it. As a school 
moves through the improvement cycle, recognising the need to offer and accept support will 
become an important dimension of leadership thinking.

▪ He wants it to challenge the idea that schools are either “the very best” or “very weak”. He 
believes instead that there are eight categories, ranging from the “strongest performers” 
whose performance remains excellent over time, and “rapid improvers” whose performance 
suddenly shoots up, to “steady improvers” whose performance gets better over a longer time, 
and the “steady and secure” which are quite good and don’t dip.

▪ On the other side of the divide, he has identified “rapid decliners” whose performance drops 
drastically, “steady decliners” where performance tapers down over time, “improver decliners” 
which make initial gains but see a drop, and the “weakest performers” which rarely hit floor 
standards and see consistently poor results.
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Sir David Carter
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▪ Common Good
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Ahead of next academic year….

▪ Reflect on key strengths of this year

▪ Look outwardly

▪ What networks are available to you?

▪ Putting Staff First – simple strategy
▪ “The success of our school going forward, depends upon our ability to ensure we have a good teacher in 

every classroom, delivering an excellent curriculum supported by highly efficient behaviour systems.”

▪ When was the last time you went out as a leader (current post or previous) to scout 
best practice?

▪ Quality professional development and formation as teachers in Catholic schools

▪ How do you horizon scan and gatekeep?
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Nine 
characteristics 

of effective 
System 

leadership

System 
thinking

Open 
Mindset

Unwavering 
attention

Relationship
s and Trust

Effective 
communication

A focus on 
outcomes

Co-creation of 
structures for 
sustainability

Empowerment

Incentives
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THINK SYSTEMICALLY

▪ Effective systems thinkers step back to see the big 
picture – going beyond the day-to-day needs of a 
project the individual can take into account the 
complex tapestry of conflicting goals and the 
changing landscape

▪ From this vantage point leaders can detect patterns 
and relationships to leverage or disrupt as a means to 
unlocking positive change. 

▪ The value of systemic thinking skills rests on the 
notion that to be influential, leaders must have 
nuanced awareness of what is happening in the 
system, and that this will enable them to learn, 
innovate, and test solutions.
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HAVE AN OPEN MINDSET

▪ Making a change in a school, albeit culture, process, 
policy is by nature risky and developmental. 

▪ To succeed, systems change leaders therefore must 
embrace learning, ambiguity, uncertainty, and 
experimentation. 

▪ Systems change leaders demonstrate the audacity to 
disrupt the status quo for the sake of making programs 
and services more effective and true to their purpose, 
and are flexible enough to amend initial strategies when 
unexpected paths and opportunities emerge.
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Take a moment
1) Think systematically
2) Have an open mindset

▪ Reflect on when you or leader/ staff member in your 
school has gone beyond the norm/ extra mile and as a 
result, has unlocked a positive change for your school 
community?

▪ How to you create a culture of open mindset?

▪ What are the barriers to creating culture of open 
mindset?

▪ Reflect on a time when you have (or you have observed 
someone)  upset the ‘status quo’. 
▪ What were the benefits?

▪ What were the challenges?
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3. PRESS FOR UNWAVERING ATTENTION TO DIVERSITY, EQUITY, AND INCLUSION

▪ Catholic Social Teaching underpins our mission; 
common good; vulnerable; no one left behind.

▪ We are as strong as the weakest link in our school/ 
network/ MAC

▪ Collective efficacy as a community 

▪ Effective systems leaders apply a universal, diversity, 
equity, and inclusion lens to their work, and must be 
adept at creating constructive discomfort and tension 
around inequity. They must also communicate 
authentic passion for and commitment to social justice, 
in order to galvanize action, continuously drawing 
attention to the inequities embedded in the systems 
they seek to change.

▪ Unwavering ambition for all to achieve.
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4. BUILD RELATIONSHIPS AND TRUST

▪ Relationships and trust are the foundation for growth and change. 

▪ Systems leaders who are in it for the long haul have patience for developing trust, and invest 
the time it takes to see progress toward shared goals.

▪ Empathy is critical for building relationships and trust—actively sensing others’ emotions, 
understanding their perspectives, and taking an active interest in their concerns.

▪ Through Christ’s servant leadership, Jesus as a role model for us as leaders we can see that, 
from a Biblical perspective, a servant leader is a person, who through their relationship with 
others is:
▪ Christ-centered in all aspects of life (a voluntary servant of Christ)

▪ Committed to serve the needs of others before their own,

▪ Courageous to lead with power and love as an expression of serving,

▪ Consistently developing others into servant leaders, and

▪ Continually inviting feedback from those that they want to serve in order to grow towards the ultimate servant 
leader, Jesus Christ.
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3) Press for unwavering attention to diversity, equity, and 
inclusion
4) Relationships and trust

▪ Can you reflect on a situation of someone going beyond the comfort zone to 
address inequity?

▪ Can you reflect on a situation when you (or you have witnessed someone) 
galvanized action into social justice?

▪ Can you reflect on a situation when have you (or you have witnessed someone) 
developing servant leaders?

▪ Can you reflect on a situation when have you (or you have witnessed someone)  
use the power that is entrusted to them to serve others?
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5. PRACTICE EFFECTIVE    COMMUNICATION

▪ Systems leaders listen deeply to points of view that may be different from their 
own, and are able to craft narratives that resonate for a broad range of 
stakeholders in order to inspire collaboration and change. 

▪ Effective system leaders are skilled at identifying and illustrating where 
common interests lie and can facilitate conversations that move schools 
forward at the smallest or largest scale.

▪ Communication key to working with those who can be barriers to moving 
schools forward.
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6. EFFECTIVE   SYSTEM LEADERS   FOCUS   ON   GOALS

▪ How will pupils benefit from collaboration between schools? 
▪ It must improve life chances!

▪ At the outset of a project, and in collaboration with partners and stakeholders, successful 
systems leaders should set up a process where the stakeholders or their representatives agree 
on what success looks like, and on milestones that are achievable and make most difference/ 
impact. 

▪ Organising collaborative activities around clearly articulated desired results that reflect shared 
values is one way to ensure various moving parts of a collective coalesce toward common 
aspirations.

▪ Where do you want your school to be a year from now?

▪ Where do you want your school to be in five years from now?

▪ What does success look like?

▪ How will you communicate your goals?
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7. CO-CREATE   SUPPORT    STRUCTURES

▪ Whether in school moving an EYFS or a department forward, the success of any 
system leadership is to develop sustained capacity for improvement. 

▪ No one size fits all and each school has it’s individual ethos, community and 
identity. 

▪ We seek sustainable models so that there is ownership to foster independence.

▪ Systems change requires partners to reflect and often work together in new ways. 

▪ Co-creating joint processes can enable deeper idea exchange among 
representatives of all organisations and communities touched by the change 
process—including those directly affected by the initiative. 

▪ An effective infrastructure should evolve to implement a sustainable model.
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▪ How do you make success in your school sustainable?

▪ Going forward – where do you need to invest to develop sustained capacity for 
improvement?
▪ Job family?

Department?
▪ Behaviour
▪ Key stage or phase?
▪ Quality of teaching?
▪ Attitudes to learning?

Where can you source external or identify internal system leadership to help you move 
forward?
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8. EMPOWER THE   COLLECTIVE

▪ Inspirational leadership has value, but on its own it lacks capacity to solve enduring 
systemic issues. 

▪ Effective systems leaders recognise that there are actors at multiple levels that need 
to lead change in their respective contexts. 

▪ When leadership and power are distributed, single leaders’ roles diminish and buy-
in from multiple stakeholders is expanded. Sharing power and abandoning “I” 
thinking for “we” thinking is a necessary stance for effective systems leadership.

▪ The Catholic social teaching principle of solidarity is key; 

“By coming together in hope as individuals, families, communities, organisations and 
nations, we can achieve transformative change for the common good. 

“Together, we can expose the fault lines that drive poverty - vulnerability, inequality, 
injustice, exclusion -and that harm the environment, opening them to change. When 
we unite and make a stand for what we believe in, we can achieve remarkable things.”

CAFOD
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8. Empower the collective

▪ What examples can you give where there has been collective strength to 
achieve transformative change for the common good?

▪ OPAL – Sacred Heart Facebook

https://www.facebook.com/SacredHeartCov/videos/4935118429919134
https://fb.watch/d3NneSnWmy/


www.romeromac.com

9.CREATE OPPORTUNITIES   FOR   INDIVIDUALS  TO   SEE  THE  BENEFITS  OF THEIR PARTICIPATION

▪ Effective systems leaders help individuals understand and articulate the benefits of 
participation, enabling them to discover innovative strategies that stretch their resources 
further to accomplish more. 

▪ Capacity giver/ receiver; every school has strengths and areas for improvement

▪ Importance of:
▪ Praise

▪ Celebration

▪ Ripple effect

▪ Balancing workload and wellbeing

▪ Personal and professional development gained through system leadership

▪ The Why

Question – From a survey – what were the key motivating factors for individuals to participate in 
system leadership?
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The Why?
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Conclusion

▪ Take time as the academic year draws closer:
▪ Reflect on your achievements

▪ Look to your goals

▪ What will be your catalyst for change?

▪ Who will be your system leaders?

▪ What can you source internally/externally?

▪ How will you serve your community of faith building on successes?
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The Romero Catholic Academy
c/o Cardinal Wiseman Catholic School, Potters Green Road, Coventry, CV2 2AJ

t: 02476 451 888  •  e: admin@romeromac.com •  w: www.romeromac.com

We are a multi-academy company comprised of the following individual schools/academies


