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Friday 20th March 2020 

Dear staff and governance across The Romero Catholic Academy, 
 
 
Coronavirus 
I am writing to provide you with an update of the MAC plans for a response to the Coronavirus.  As a country, 
we have a collective moral purpose, to do what we can to reduce the spread of the COVID-19 virus. As The 
Romero Catholic Academy, we are now in the advanced stages of planning a transition to partial closure for 
‘child care provision’ and an anticipated enforced closure by the Government; as such we have considered 
our approach in the transition. 
 
The government has given clear guidance on self-isolation, household isolation and social distancing. The 
most recent scientific advice on how to further limit the spread of COVID-19 is clear. If children can stay 
safely at home, they should, to limit the chance of the virus spreading. 
 
The government has asked parents to keep their children at home, wherever possible, and asked our schools 
within Romero (and the city in Coventry) to remain open only for those children who absolutely need to 
attend. 
 
It is important to underline that schools, remain safe places for children. But the fewer children making the 
journey to school, and the fewer children in educational settings, the lower the risk that the virus can spread 
and infect vulnerable individuals in wider society. This is a message we reiterate. 
 
I want to thank all of you who have been involved in planning the collective action to meet the needs for our 
most vulnerable/ EHCP pupils and children of Key Workers. I am very aware that some of you on the front 
line in Reception and working with the most vulnerable/ Safeguarding have experienced high volume of 
engagement – thank you for your resilience and positive disposition at challenging times. From the early 
information received today, we anticipate it is approximately 5%- 15% of pupils across the schools; further 
information will be analysed on need by Monday 24th March. The demand is variable across each day 
depending on shift patterns and demands of Key Workers. 
 
I also want to thank all the school staff for sensitively managing a day of sadness and uncertainty for all 
pupils. I am sure, like me, you empathise with those in Year 6,11 and 13 who were expecting to complete 
SATs, GCSEs and A Levels after months of hard work and preparation; they are now bitterly disappointed. I 
know this is shared by staff who have worked relentlessly to plan and deliver high quality lessons and 
pastorally support to ensure wellbeing and resilience. Our Year 6, 11 and 13 pupils have without fail, been 
so measured in their response to this; all our pupils have been a credit in how they have conducted 
themselves with maturity during the last two days. Our pupils are always at the heart of our work. 
 
I have been aware of the ways in which you have sensitively handled the pupils emotions today and helped 
them at times of need. Thank you   We do not know what the remainder of the academic year holds, but I 
will work with Principals during this time of partial closure and we will continue to liaise until the point we 
need to prepare a careful transition to full opening at a time to be determined.  An ‘Opening plan’ will, in 
time, be created. 
 
 

https://www.nhs.uk/conditions/coronavirus-covid-19/self-isolation-advice/
https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance
https://www.gov.uk/government/publications/covid-19-guidance-on-social-distancing-and-for-vulnerable-people
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Phases 
We anticipate three phases (subject to change!). We are acutely aware that we do not know what will be 
announced next. None of us are Medical professionals and we are not ‘Google’ with the ability to answer 
every question that comes our way. These phases are planned with the best of intention using the 
intelligence we have so far: 

• Phase 1        
▪ Closure to all pupils for education;  
▪ Reopening on Monday 24th March for child-care provision in all eight schools for 

identified Vulnerable / EHCP pupils and children of Key Workers who request it. This 
action is on the appeal of Kirston Nelson who has asked all schools in the city to 
provide for their own critical services staff children and vulnerable learners in the first 
instance, as we collaborate on provision to keep all pupils in Coventry safe. 

▪ Site will be accessible for fit and healthy staff who are able to attend work/ support 
child care provision following PHE social distancing guidance; staff on flexible home 
working (this will be determined by each school to enable cover of child care provision) 
 

• Phase 2 (at a time to be determined)  
▪ Closure to all pupils for education;  
▪ Opening for child-care provision in a reduced number of schools for Vulnerable / EHCP 

pupils and children of Key Workers; remainder of schools closure to all pupils but open 
to fit and healthy staff who need to access. This will be once we have a full picture of 
demand and as we gain confidence on how the model is working across all eight schools. 

▪ Identification of Cardinal Wiseman as an hub for centrally organising for all eight 
schools any processes as required (potentially post/ any operation of a food kitchen 
which is to be determined) 

▪ All Sites in this phase will be accessible for fit and healthy staff who are able to attend 
work/ support child care provision following PHE social distancing guidance; staff on 
flexible home working (this will be determined by each school to enable cover of child 
care provision).  Where staff are willing, we may need volunteers to work at a site not 
their usual place of work so we can pool staff and resources sensibly across a smaller 
number of settings. No one will be forced to do this and if this happens, we will ask 
for fit and healthy volunteers 
 

•  Phase 3 (determined by Cabinet Office) 
▪ Full closure of sites (as determined by the Cabinet Office) through legislation with full 

lock down of sites. 
▪ Staff in lock down on Home working, using the guidance as appropriate. 

 

Home Working 
To aid schools in adopting and implementing flexible working at home, in conjunction with providing 
childcare provision on site, we have provided guidance that can be accessed here: 

 

https://romeromac.com/staff/ 
https://romeromac.com/onlinelearning/  (in early stages of development) 

These documents are ‘guidance’ and can be used flexibly with your Line manager and Principal as 
appropriate. If they are updated we will let you know. We do ask for your professional discretion in trying 
to provide guidance at a time of uncertainty. We need to be pragmatic, flexible and responsive in our 
approach. 

https://romeromac.com/staff/
https://romeromac.com/onlinelearning/
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At this time of uncertainty, when we will no longer gather for Mass for the foreseeable future, we call upon 
the words of encouragement from St John Henry Newman.  This was shared by Father Peter Conley with 
Principals this week: 
 
 Imagine him speaking to you directly as you read this extract: 
 

“ Put yourself then my dear child into the hands of your loving Father and Redeemer 
who knows and loves you better than you know or love yourself. He has appointed every 
action of your life. He created you, sustains you, and has marked down the very way and 
hour when He will take you to Himself. He knows all your thoughts, and feels for you in 
all your sadness more than any creature can feel, and accepts and makes note of your 
prayers even before you make them. He will never fail you- and He will give you what is 
best for you. And though He tries you, and seems to withdraw Himself from you, and 
afflicts you, still trust in Him, for length you will see how good and gracious He is, and 
how well he will provide for you. Be courageous and generous, and give Him your heart, 
and you will never repent of the sacrifice.” 
(Letter to Marianne Bowden, 5th June, 1866) 

Fr Peter Conley                                                                                           
(St Patrick’s Church) 

 

As the virus increases across the world and within the UK, on behalf of the Governance, all Principals and 
myself, we want you to know that the safety and wellbeing of our children and staff is our number one 
priority as we respond to the Government’s call to action as a front line service. 
 
We care about each and everyone of you and so we urge you to take every precaution you can to protect 
yourself: please follow Public Health England advice and call NHS111 if you feel unwell.  
 
To reiterate, if you are absent due to sickness (sickness pay) or self isolation (salary pay as available to work 
from home) during this forthcoming period, you will be paid appropriately. See further detail on notification 
of absence on the Guidance documents  (which matches email from HR earlier this week). 
 

We will proceed with our Board Meeting on Wednesday 25th March online via Team Site as planned and it is 
unlikely that LAC meetings will take place in Spring 2. Principals have been asked to complete a Principal 
report for the eventful term of Spring which can go to the next LAC meeting when we are fully operational. 
Principals and Academy Committee have the flexibility to ‘keep in touch’ with an online meeting if it is 
deemed necessary. This will be held at a time that is mutually convenient for those who wish to. It is likely 
that I will do a ‘Keeping in Touch’ online meeting at regular intervals with LAC Chairs so they are supported 
in their role. I will be having regular Team Site meetings with all Principals to gather information across all 
schools. 
 

We are extremely grateful for the work of all staff in the Romero Catholic Academy for continuing to provide 
for the children of the other critical workers of our country. It is an essential part of our national effort to 
combat this disease. 
 

My kind regards, thoughts and prayers for you all at this time, 

 
Helen Quinn   Catholic Senior Executive Leader 
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Open Letter to pupils by a Secondary school in Warwickshire today that resonates with us all! 
 
20th March 2020 
 
Dear Year 11 and 13 
 
You will undoubtedly have heard the announcement last night from the Secretary of State for Education confirming 
that GCSE and A Level exams will not take place this year. 
 
We want you to know how truly sorry we are that you won’t get the recognition you deserve. We genuinely share the 
disappointment that you are undoubtedly feeling. 
 
There is very little we can say to make this situation better but we will give it a go…  
 
We want you to know that to us you were never defined by the results you were set to achieve in your GCSEs. You 
were and always will be so much more than a set of figures that tell the world how academically able you are. To us 
and to all the staff at our school, you were defined by the person you are and the contribution you made to our school 
community and wider society. 
 
Whilst at times it might have felt that we nagged you and that we were only interested in your potential grades, it was 
honestly never the case. Instead, we saw what a great person you are and how much potential you have. We knew 
how determined you were to do your very best and so we wanted to support you to do your best too. All the staff  
regularly spoke about how impressive your work ethic and your ambition is to witness and whilst pushing you to always 
achieve that little bit more, we always took time to celebrate your achievements and to tell each other about your 
personal successes. For the moments of pride and celebration you gave us, we thank you.  
 
So, despite these unprecedented circumstances, what has changed today? No, you won’t get to sit your GCSEs or have 
the celebration of results day. However, your fantastic potential remains. Your kind, considerate nature remains. Your 
willingness to work hard to achieve the goals you set for yourself still remains. Most of all, your ability to make the 
world a better place, just as you make our school a better place, still remains. You might not know it but you have left 
a mark on our school that was far greater than results ever could. 
 
The world may never get to know what the class of 2020 achieved at GCSE and Alevels were but we know what you 
were capable of and we are so proud of you. Your parents and family are proud of you. Your mock exams showed that 
you were on course to achieve some great results and to us, you will forever be known for that. 
 
And your moment to shine will come. For Year 11, we are so delighted that the many of you will be joining us in the 
Sixth form in September and so two years from now, we will celebrate your success together.  
 
For those of you taking other routes next year, your time to shine will come too. Continue being the great person you 
are and continue to make a difference and the world will see what we see- someone who makes society a better place.  
In the coming weeks, we wish you health, happiness and excitement for your very bright future.  
 
Class of 2020… you are fantastic! 

 


